
 

Midwest Academy Strategy Session 
 

Tobacco Retailer Licensing in Corcoran  

 
 

Thursday, November 15, 2007 
1:00 pm – 4:00 pm 

 

 
Corcoran Family YMCA 
900 Dairy Avenue 
Corcoran, CA 

 
 
 

 
 

AGENDA 
 

 

1:00 pm Welcome and Introductions 

 

1:15 pm Thinking Strategically: Overview of the 
Strategy Chart 

 

1:25 pm Using the Strategy Chart 

 

• Goals 

• Organizational Considerations 

• Constituents, Allies and Opponents 

• Targets 

• Tactics  

 

4:00 pm Adjourn 

 

 
    


